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CSR STRATEGY

A COMMITMENT
TO PERMANENT
ACTION

Creator of a vital link that brings countries
and peoples together, a major contributor
to mobility, rooted in its regions, a leader
in eco-friendly transport, Getlink integrates
corporate social responsibility at the heart
of its strategy.

ven before the emergence of the concept of
CSR, the cross-Channel Fixed Link project was
based on the creation of wealth for all while
respecting humankind and nature.

SOCIAL RESPONSIBILITY

Getlink endeavours to create a working environment
that promotes the development and personal fulfilment
of its employees.

* Digital tools are used to help develop everyone’s
employability, and to uncover and promote talent.

* The remuneration and employee savings policy ensures
equal opportunities, especially between men and
women, and that all employees are linked to the
Group’s results according to collective and individual
performance.

» Safety is the Group’s number-one priority, as seen in
the commitment of the Board of Directors’ Safety and
Security Committee, the operations directors and the
managers present in each entity.

* Getlink promotes constructive social dialogue with
employee representative organisations.

ENVIRONMENTAL RESPONSIBILITY

A major contributor to the energy transition, Getlink
manages services and infrastructures that are among
the most respectful of the environment:

* The Channel Tunnel is the quickest, simplest and most
environmentally friendly way to cross the Channel.
A truck crossing the Short Straits with Eurotunnel
Shuttle Freight emits up to 20 times less greenhouse
gas than on a Calais-Dover ferry.

* The Fixed Link reduced its carbon footprint by 55%
between 2006 and 2014, and by 9% in 2015-2016, com-
pared to 2012-2013. In 2017, it was awarded its fifth
consecutive certification from the UK’s Carbon Trust
Standard.

@ Getlink’'s CSR actions
are measured by a
range of non-financial
indicators audited
and published

each year, in the
Group's Registration
Document.”

* By far the world’s leading rolling motorway, the Fixed
Link has welcomed more than 410 million passengers
and 80 million vehicles since opening in 1994,

With Europorte, France’s leading private rail freight
operator, Getlink plays a key role in the transport shift
between road and rail, with a carbon footprint that is
much more environmentally friendly.

Thanks to ElecLink and its 1IGW direct current intercon-
nector between France and the UK via the Tunnel,
Getlink will be able to save 6.1 million tonnes of CO»
emissions.

By enabling high-speed trains to use the Tunnel, Getlink
is making a first-rate contribution to the shift from
short-haul air travel to high-speed rail, again with the
prospect of significant reductions in CO, emissions.

CORPORATE RESPONSIBILITY

Committed to the local regions, Getlink contributes to
local economic dynamism and and shares its know-how.

* The Tunnel transports 25% of the economic flows
between the UK and continental Europe, which repre-
sents the activity of several hundreds of thousands of
jobs.

Since the opening of its commercial services in 1994,
Getlink has created more than 8,500 direct and indi-
rect jobs in both the Calais area and Kent.

Operating one of the busiest railway systems in the
world, Getlink shares its expertise with the scientific
and educational community. The Group is a founding
member of Railenium, known as the “investment pro-
gramme of the future”, and has partnerships with
various institutions such as the prestigious French
engineering school I'Ecole Nationale des Ponts et
Chaussées.

Getlink and its employees develop many long-term
actions of solidarity with associations such as the Alli-
ances network, the French Secours populaire, the
Association des paralysés de France and various
schools and charities in Kent.

FURTHER INFORMATION

IN THE GROUP’'S REGISTRATION
DOCUMENT
www.getlinkgroup.com



http://www.samphirehoe.com/uk/home/

SOCIAL
SAFETY:

A PERMANENT

IMPERATIVE

Inscribed at the very heart of railway
culture, the safety of customers,
employees, sub-contractors and all other
stakeholders is an intangible principle
which guides all of Getlink’s actions.

aintaining this commitment year after year is

a major challenge that the Group strives to

meet by developing a continuous improve-

ment approach, based on the definition of
clear objectives and specific actions to achieve them as
well as the assessment of relevant indicators.

WORKPLACE SAFETY

For the Fixed Link, 2017 saw a significant improvement
in this area. In line with the target set, lost-time accidents
fell by more than 40%, demonstrating the effectiveness
of the actions undertaken. The continuous availability of
the first-line management, the deep commitment of the
Executive Committee, and the strengthening of Safety
teams within the operational departments help to make
safety a permanent concern.

The “Safety goes to the movies” campaign also helped
to inspire safety culture at the forefront of people’s
minds. Ten 90-second video clips featuring the opera-
tional teams were produced in 2017. A playful take on
Zorro, James Bond and Charlie Chaplin, this quirky cam-
paign was widely appreciated in-house. Broadcast
throughout the year on the intranet and the information
screens across the various Eurotunnel buildings, these
clips were seen by the majority of the staff.

0.6

Severity rate**
of work-related

1.4

Frequency rate* of
lost-time work-related

accidents in 2017 accidents
(compared to 8.6 in 2016) (stable compared
to 2016)

* Frequency rate: number
of work-related accidents
requiring time off work x
1,000,000/number of hours
worked.

**Severity rate: number
of days off work x
1,000/number of hours
worked.

70 DEFIBRILLATORS

In order to ensure the safety of both customers and staff,
57 defibrillators were installed on board Passenger and
Truck Shuttles, with four per Passenger Shuttle and one
per Club Car. They add to the 13 defibrillators already
available at the French and UK terminals.

EUROPORTE SAFETY WEEK

As is the custom each year, Europorte is organising its
Safety Week, which looks back at actions undertaken
and is centred on a specific topic. In the 2017 edition
which focused on “human factors and behaviour”, mem-
bers of the Executive Committee made more than
60 site visits across France filled with edifying discus-
sions on staff safety, incidents related to non-compliance
with procedures and equipment incidents.

\l/ DIGITALISATION

Using big data to prevent accidents

Eurotunnel is working on a big data project to help prevent

work related accidents. The experiment is based on the

analysis of nearly one million basic data items over the past
6 years, from which algorithms are used to identify
combinations of factors that may lead to work related
accidents. By identifying those situations and circumstances
in which risk is increased, effective preventive actions
can be taken.
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A CONCERTED

BINATIONAL APPROACH

RECRUITMENT, TRAINING, COMMITMENT

Integration of young people

Proof of employee commitment to the Group’s objec-
tives and the vitality of a corporate culture built up
throughout a company’s history filled with many differ-
ent challenges, employee turnover has always been very
low since Eurotunnel’s launch. One natural consequence
of this fundamental asset is that many of the employees
who started work here 25 to 30 years ago will start to
retire from 2019. Getlink has been preparing for this sit-
uation for many years by focusing its recruitment policy
on rejuvenating its workforce whilst facilitating the
transfer of skills. In France, apprenticeship schemes,
professional contracts and international voluntary
internships (VIE) are routinely used, meaning that
Getlink’s French workforce permanently includes some
200 apprenticeships of all types.

Training

CIFFCO, a subsidiary dedicated to training, develops a

wide range of training courses designed specifically for

Getlink’s teams, delivered either face-to-face or via

the MylLearning intranet platform. Among the topics

covered in 2017 were:

* Fundamentals of employment law (contract and work-
ing time, civil and criminal liability), for managers

* Development of a digital culture for executives

* A “serious game” on how to conduct professional
interviews

* Driving with care

» Safety of mobile tools

* Remaining vigilant against corruption

* Getting to know and applying legal good practice

* What to do in the event of a terror attack...

PAY POLICY

Remuneration and savings

Getlink’s remuneration policy offers a wide variety of
individual increases, bonuses based on individual perfor-
mance, incentives for collective performance, and
savings plans that are supplemented by the company.
Employees using the schemes reinvest these savings in
Getlink shares, highlighting both their confidence in the
Group’s outlook and the extent to which their personal
interests meet those of their professional community.

Employees under French legislation are also able to ben-
efit from a Group Savings Plan (PEG), featuring a mutual
fund into which payments are supplemented by the
company. A Collective Retirement Savings Plan (PERCO),
also launched in 2016, aims to increase employee savings
based on capitalisation, and to make savers aware of the

expected fall in their pay-as-you-go pension scheme.
Since 2015, employees subject to UK employment law
have been able to use a system similar to the French
PEG, known as a Share Incentive Plan (SIP), to which
more than 63% of eligible employees have already sub-
scribed. Both the SIP and the PEG can be boosted by
shares received as part of the free share award
programme.

Employee shareholding

Since 2011, all Getlink employees present since the
launch of the programme, with the exception of senior
executives, have received a total of 910 free shares. This
proactive policy associating employees with the perfor-
mance of the business, combined with other incentives,
has led a 16-fold increase in the employee share owner-
ship in the Group’s capital.

WORKING CONDITIONS

Social dialogue

The Group regularly engages in dialogue with employee
representative bodies and maintains direct relationships
between directors and all employees regarding strategic
policies and social issues.

In 2017, for instance, two agreements were signed
between Eurotunnel and the French trade unions, includ-
ing one on the right to disconnect, which restricts the
times at which employees may be contacted by email or
text message outside working hours, and rules of good
conduct regarding the use of the internet and messag-
ing systems. As regards to the agreement relating to the
end of working life, it gives employees the option to
gradually reduce their working time in the two years
prior to the date on which they can retire on a full rate,
without affecting their pension amount.

As for Europorte, an agreement on working time was
signed in April 2017 by all trade unions as part of the
railway reform act. Specifically, it allows better visibility
of work schedules, the establishment of the Time Sav-
ings Account and the creation of a quarterly monitoring
assessment.

Participatory library

An idea that is as inspired as it is easy to implement,
a participatory self-service library was set up by the
Eurotunnel Health and Well-being Committee. Some ad
hoc shelving set up near the Coquelles staff canteen
allows everyone to leave a book, magazine, or newspa-
per that they enjoyed reading, thus making them
available to other employees, with whom they can then
discuss their contents. Participants are then free to take
another one, and so on. This scheme has been so suc-
cessful that it will be extended to other buildings in the
French and UK terminals.
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3,400 ...cpe..

in the Group at 31 December 2017,
a 1.9% increase compared to 2016.

WORKFORCE WORKFORCE
BREAKDOWN BREAKDOWN
BY GENDER BY COUNTRY
Men: France:

2,587 (76%) 2,452 (72%)
Women: United Kingdom:

813 (24%) 948 (28%)

296

recruitments

for the Group in
2017, of which 86%
on permanent
contracts.
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‘ \ DIGITALISATION

Digital
transformation

The cornerstone of the

digital overhaul of human

resource management

processes is the Success

Factor software package.

This is already used to

process the data

collected during annual

executive performance

reviews, which was rolled out in 2017 to cover
all Fixed Link employees in France and the UK.
Everyone can now access the MyDev
application on the intranet, where the
contents of the performance review can be
found, as well as the milestone review held
with their manager. They can also develop
their profile, adding any new skills acquired
during the year.

From the first quarter of 2018 onwards, a
project will be launched that integrates all the
digital HR tools to form a largely automated
package, from digital recruitment applications
to career and skills management or annual
reviews.

109,072

hours of training
dispensed to Group
employees in 2017,

an average of 32 hours
per employee.

@

Each year, Getlink
welcomes around

200 young people on
apprenticeship schemes,
professional contracts or
international voluntary
internships (VIE).

®

The “serious game”

lets you explore a 3D
professional situation
that is close to reality.
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ENVIRONMENT
LEADER

IN ECO-RESPONSIBLE

TRANSPORT

GREEN

MOBILITY

Fifth Carbon Trust Standard certification

In 2007, Getlink became the first cross-Channel operator
to have produced and published a carbon assessment,
and remains the only one to have done so to date. Hav-
ing pursued its proactive policy of reducing its
greenhouse gas emissions since then, the Group
obtained for the Concession, its fifth Carbon Trust
Standard certification in 2017, for the 2015-2016 period.
The audit, conducted every two years by this independ-
ent UK agency, assesses the company’s policy, conducts
a detailed analysis of its performance in terms of carbon
footprint reduction, and awards a certificate if the objec-
tives have been met.

Europorte goes green

Focusing on genuine initiatives for sustainable develop-
ment, more than 250 employees took part in the 65
workshops and challenges laid on during the first edition
of the Green Week, based around four themes: eco-driv-
ing of trains, waste management, environmentally
friendly practices, and water management.

At Socorail, the Europorte subsidiary specialising in
logistics management at industrial sites, the progress
made in terms of environmental protection and safety
were hailed by the renewal of certifications by ISO 9001
(Quality Management), MASE (French Corporate Safety
Improvement Guide) and SQAS (Safety Quality Assess-
ment for Sustainability). Socorail’s Infrastructure
Management branch will start the process to obtain
MASE certification in 2018.

Keeping cool with savings of 50%

The eight refrigeration units in the plants at Sangatte
and Shakespeare CIiff, responsible for cooling the pres-
surised water sent through the railway tunnels to keep
the temperature below 30°C, have been replaced. The
four new refrigeration units are much more powerful and
halve the electrical power consumption. Another advan-

Restricting private car travel

Before the entry into force of the new French regulations
on 1 January 2017 encouraging companies to restrict
staff travel by private car, a survey carried out on Con-
cession employees showed their keen interest in the
topic, and led to the drafting of the Corporate Travel
Plan required by the new legislation. Three actions were
implemented in the third quarter of 2017. A shuttle bus
between the TGV station in Fréthun and the terminal in
Coquelles encourages employees living in Lille or Bou-
logne to commute to work by train. A Getlink community
has been launched on the passpass.fr carpool platform.
Lastly, employees were able to test-drive electric cars
and bicycles at the Mobility Day held on 21 September.

In the UK, 70 employees are already taking part in the
government’s Cycle to Work programme, launched in
2016, and receive tax deductions equal to at least 25%
of the price of the purchased bicycle. Many of them
took part in the national Cycle Day, travelling a total of
650 km to come to work by bike in Folkestone on 13 Sep-
tember 2017.

Electric vehicles

The electric solution lies at the heart of the Group’s envi-
ronmental policy. In 2017, Eurotunnel commissioned
12 new electric vehicles for use in its service tunnel and
on terminals. Our customers are provided with 16 charg-
ing points, 8 of which are equipped with Tesla
superchargers. In 2017, more than 5,800 electric cars of
our customers travelled on board Le Shuttle, compared
with just 40 in 2014.

71%

of our customers

c.€500,000

in energy savings made,

thanks to the replacement
of the refrigeration units

travelling by electric
tage is that they use an organic refrigerant gas, HFO, vehicle do so in a Tesla

which has no effect on the environment.



http:passpass.fr

DIGITALISATION

Target: zero paper

The Group is pursuing its strategy of paper
document digitalisation by acquiring tools that
restrict printing, specifically the DocuSign
application, a signature service that gives Freight
customers the opportunity to sign contracts and
account opening requests digitally. At Europorte,
the ever increasing use of smartphones and tablets,
together with the introduction of the SICOR tool, are
further reducing the consumption of ink and paper,
in favour of digital documentation.

CSR| 4

60 electric vehicles

used by staff for operations
on the terminals and
inthe service tunnel.

@ ® ®

Cows help to maintain 833 companies 1,400 children
the environmental including Eurotunnel attended workshops
potential of the took partin the UK in Samphire Hoe
34-hectare area. Cycle Day in 2017. education shelter

in 2017.

Eurotunnel, an electric vehicle pioneer
since the 1990s.

BIODIVERSITY

Eco-pasture

The polluting mechanical equipment used to maintain
the green areas around the Coquelles terminal has been
partially replaced by cattle. Some fifteen cows, both Sal-
ers and Highland cattle, chosen for their hardiness and
ability to live outside all year, even on the Opal Coast,
now graze 34 hectares considerably more peacefully
than land-clearers did. An agreement was signed with a
local farmer who looks after both herds.

Samphire Hoe turns 20

The nature reserve, created at the foot of the Cliffs of
Dover from the chalk marl extracted from the Channel
during the Tunnel’s construction, celebrated its 20t
birthday in 2017. Each year, this 40-hectare site reclaimed
from the sea welcomes more than 100,000 visitors, who
today can find some 130 species of birds and 200 spe-
cies of plants there. In July 2017, and for the 13t
consecutive year, Samphire Hoe received a Green Flag
Award, which recognises the most beautiful parks and
green spaces in the United Kingdom.

FURTHER INFORMATION
www.samphirehoe.com

| i e
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http://www.samphirehoe.com/uk/home/
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CORPORATE

LOCAL ROOTS AND
A COMMUNITY PERSPECTIVE

SECURITY

Investments and seamless
cooperation with the Governments

The security of such a strategic element of infrastructure
as the Channel Tunnel, which provides a vital link
between the United Kingdom and the continent, is a cru-
cial priority for the public authorities in both France and
the UK, as well as for Eurotunnel. The Group was
entrusted by the Treaty of Canterbury, signed on 12 Feb-
ruary 1986 to be the Concessionaire for the cross-Channel
Fixed Link. This founding document set out the respec-
tive responsibilities of the States and the Concessionaire
regarding security. Eurotunnel, which has no police pow-
ers or any authority for border control, is required to
provide the governments with the means to exercise
their sovereign responsibilities.

Security Plan

Security means ensuring the safety of goods and per-
sons and the integrity of the facilities, and enabling
effective border controls. It also means protecting those
who face life-threatening risks by trying to get into a site
where nearly 350 trains pass through on a daily basis,
beneath a 25,000-volt catenary cable. During the 2015
migrant crisis, seamless cooperation with both govern-
ments was reflected in the implementation of a major
security plan: the installation of 30 km of 4 metre high
security fencing, protected by detection cables on the
fences themselves or buried underground, 9 km of infra-
red barriers, the installation of 600 video cameras
(operating day and night), the construction of a new
Security Control Centre capable of managing up to
1,500 alarms, the purchase of a further two X-ray scan-
ners (for vans and railway traffic). Since November 2015,
the deployment of seven mobile squadrons of the gen-
darmerie is complemented and secured with both
infrastructure and human means (with 300 security
agents, including 135 dog handlers). Since then, there
has been no further operational disruption linked to
migrants.

The multi-year security plan continued in 2017 with the
construction of a building fitted with a heartbeat detec-
tion system. The building is sited at the entrance to the
Coquelles freight terminal and is fully insulated from
vibrations and external sounds, meaning that our secu-
rity officers can pick up the slightest indications of any
human presence on board four trucks at a time.

A siding track has also been built just before the entrance
to the Tunnel. Should any human presence be detected
on a Truck Shuttle after its departure and before it enters
the Channel Tunnel, the train would be diverted onto this
track, where it can be inspected without disrupting other
rail traffic.

Lastly, the scanner in use at Fréthun from spring 2018 will
enable automatic inspection of an entire rail freight train
(see page 28).

—

Surrounded by 4m high security fencing and automated
gates, the 850-metre long siding track constitutes a secure
area if a Truck Shuttle needs to stop.

650

hectares,
the size of the secure
area of the Coquelles
terminal.




PARTNERSHIPS AND COMMUNITY RELATIONS

Teachers visit to Eurotunnel

Under the agreement signed between Eurotunnel SGIE
and the CGénial foundation, a group of teachers, careers
advisers and head teachers came for a day to find out
about job opportunities in rolling stock maintenance,
under the auspices of the tenth edition of the “Teachers
in company” initiative. This partnership is establishing
solid links with the educational community, providing a
better insight into the wealth of the Group’s know-how,
and may help to interest the young people of the region
in careers in the rail industry.

CIFFCO wins a Hackathon

An approach to learning which aims to foster creativity,
the Hackathon is a competition where teams are given a
limited time to develop a solution to a specific problem.
The challenge in this case was to come up with the best
answer to the question, “How should we collate and
manage training data?”, in the space of 48 hours. Each
project group then had 4 minutes to present their idea
and make specific proposals to a panel of specialists.
The team led by CIFFCO won the competition in style
with its mobile application.

The Tunnel series

In the third and final season of the series “The Tunnel”,
broadcast in December 2017 on Sky Atlantic, the char-
acters Commander Elise Wassermann from the Calais
judicial police bureau and Detective Chief Inspector Karl
Roebuck from Kent police faced two dangerous crimi-
nals. Fixed Link infrastructure features in various
episodes, with Group employees appearing as extras.

Symbolising speed and performance

Eurotunnel was chosen by Audi as the main setting for
the launch of the advertising for the new A8, the flagship
of its range. Lambert Wilson takes the wheel and drives
through the service tunnel, arriving in London in time for
a movie shooting.

Job Squad

As every year, Eurotunnel in Coquelles provided support
to a group of eight young jobseekers, under the Job
Sqguad mentorship programme launched by the Alli-
ances network in 2014. During seven sessions, a senior
manager from the company gave them advice about
drafting a good CV, succeeding at job interviews and
developing their network of contacts. Within four
months of the programme, seven of them had found
employment.

Getlink, partner of the APF

Since 2013, Getlink has been committed to call on the
French disabled people association (APF) for any ser-
vices falling within the skill set of its partner companies
which employ people with disabilities. As such, the
Group regularly contracts work to the APF workshops in
the Calais region, which specialise in mechanical weld-
ing, carpentry, packaging and tertiary services.
The value of the services requested from the charity
has continued to increase, from €14,742 in 2013 tO ...

atlantic
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CGénial: teachers
discover the abundance
of different job
opportunities at
Eurotunnel.

®

CIFFCO’s performance
in the Hackathon.

®

25 Group employees
play extras in the third
and final season

of The Tunnel.

@

The Audi A8 makes
a special appearance
in the service tunnel.
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€112,892 in 2017, an increase of nearly 700%. In 2017, the
partnership provided full-time work for more than four
people at APF Calais.

SOLIDARITY
The Sailing Voyage project

60 pupils from Shepway and Boulogne-sur-Mer took
part in the 3rd edition of the Sailing Voyage project, dur-
ing which they learned to live and work together, thanks
to logistical assistance from the Group which supports
cross-border educational initiatives. All of them took
part in physical challenges and 26 of the more adventur-
ous pupils crossed the Channel from Folkestone to
Boulogne-sur-Mer on sailing boats.

Charities

The French Works Council for the Concession regularly
provides support to community initiatives actively sup-
ported by employees. This year, two local charities
benefited from their display of generosity: the SPA ani-
mal welfare charity in Boulogne-sur-Mer and the Coeur
de Femme association.

Wind turbines for solidarity

Getlink once again demonstrated its support for the
French Secours populaire charity by giving it 10% of
the revenue generated by the three wind turbines on the
Coquelles site. For the last 7 years, this donation
has helped the charity to distribute energy vouchers to
vulnerable families in the Hauts-de-France region.

Overcoming language
barriers and learning

to work together were
two of the Sailing

Voyage project objectives
for 60 British and French
pupils aged 13 or 14.

ETHICS AND BEST PRACTICE

The ambition to be exemplary

The Group, and in particular the Ethics and Governance
Committee of the Board of Directors, is actively devel-
oping a climate of trust and fair relations with all its
stakeholders via the implementation of a code of ethics,
an anti-corruption policy and responsible purchasing:

* In accordance with the United Nations Global Com-
pact, the Charter of Ethics and Behaviour defines
common rules in terms of respect for the individual, fair
competition, of internal control and environmental
protection.

The Charter for Responsible Supplier Relations
describes ten commitments for responsible purchas-
ing, to ensure proper two-way relationships with
suppliers in compliance with the respective rights and
obligations.

The anti-corruption policy aims to bolster the dissem-
ination of the rules of conduct supporting Group
integrity and ethics.










































































































